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CVZU

SAVINJSKA

Lifelong Learning Centre
Savinjska
Networks in Action



~ Adult Education Centre Zalec

e Public, non-profit institution for education and

trait =)

: ;‘;‘;)bpl LJUDSKA UNIVERZA ZALEC"® 1975:

e Quality Assurance —1SO 9001:2008, POKI model,
Model of Quality Assurance in Counselling
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UPI LJUDSKA UNIVERZA ZALEC
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Main fields of activities

1. Formal education programmes for adults at all
levels

2. General (non-formal and informal education
programmes)

3. Guidance and counselling services

4. Project activities

Yearly
1600 participants + 3000 participants
in counselling
over 12000 hours + 2500 hours in

counselling
T —




Guidance and counselling services

e 1996 Self-directed Learning Centre
e 1999 Centre for Vocational Guidance and
Information
e 2001 Information and Guidance Centre in Adult
Education
e 2005 - 2007 Lifelong Learning Centre (ESF funded)



CVZU

SAVINJSKA

Lifelong Learning Centre
Savinjska
“Learning for life”
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, Zasavska
GoriSka

Spodnjeposavska

Obalno ugovz ' 1 The network of 14

kraska Slovenija Lifelong Learning

Centres
Notranjsko-kraska



+ Funded by European Social Fund and Ministry of
Education and Sport

REPUBLIKA SLOVENIJA .
MINISTRSTVO ZA SOLSTVO IN SPORT

i-lnvestm in your future

OI FRATION [’ART l'INANU-D BY THE EUROPEAN UNION

+ January 2008 till December 2013



The region of Savinjska

Ausiria

M Podravska
& Croatia
Csrednjeslovenska l‘ ‘
Spodnjepo
Diolenjska
krask

2384 m2 (11,8% of Slovenia)
256.810 inhabitants (12,9% of

Slovenia) ( )
31 municipalities ()
9 administrative units ()

Ausiria

. Garnji B
In april 2008 Gra

unemployment rate: 8,212% —
above Slovenian average (6,6 %)
educational level: 10,8 ys -

below Slovenian average



LLC /CVZU SAVINJSKA
presents

a network of partnership organisations opening and
providing new opportunities for organized self-
directed learning, a complete and qualitative
information and guidance in adult education as well
as information and guidance in career planning and
development to adults and youngsters.




With special emphasis on

» complete guidance services,
» new, innovative and up-to-date approaches to
acquiring knowledge and skills,
» non-formal and informal learning options,
» |CT supporting self-directed learning,
» development and promotion of e-learning and
multimedia learning,
» promotion of importance of lifelong learning for
personal and professional life of individuals and
society as a whole.



' LLC / CVZU Savinjska

ensures

» Open access to knowledge for all.

» Open access to information and guidance for
education and career for all.

» Diverse ways of gaining knowledge and skills.



v’ the rise of the educational level and higher degree of
involvement of the citizens in the lifelong learning
processes —improvement of their career
Sossibilities. [

v" and pays special attention to locally recognised
(vulnerable) target groups.



Core activities
1. Local Guidance Centre for Adult Education (I1SIO)

2. Lifelong Learning Points (TVZU)

3. Vocational Information and Counselling Centre
(@S

4. Knowledge Exchange

5. Career planning workshops

6. Motivation Workshops for stimulating

/ Quality

8 evaluation

and
development
model

Portal

site Promotion
WWW.CVZU.Si
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Consortium of partners

UPI — ljudska univerza Zalec |
Ljudska univerza Celje S
Ljudska univerza Rogaska Slatina

Solski center Slovenske Konjice — Zrece m
Medob¢éinska splo§na knjiznica Zalec

Razvojna agencija Savinja —
Razvojna agencija Sotla Agencies

RACIO, Druzba za razvoj ¢loveskega kapitala, d.o.o.
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Locations

UPI - ljudska univerza Zalec - seat of LLC
6 dislocated guidance centres

18 Lifelong Learning Points

all over the region



(ISIO) - locations
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PLC cal Guidance Centre in Adult Education
- (ISIO)

Target group: adults, esp.
vulnerable groups

v’ 3 partner organisations as
providers
v' Seat + 6 outreach locations

v "LOCAL GUIDANCE
NETWORK?" (strategqic,
professional partners)




__ . Guidance Centre in Adult Education
(ISI0) — main activities

d Supporting adults in | | |
identifying their needs d Developing learning skills

: —“learning to learn”
foreducationaiid _LRonresenting adults in

training e institutions
u Flndlng releve 3699 counselling hours
opportunities 2130 participants g guidance

activities as a learning
process for better social
inclusion and decision-
making — under control of
the adult person.

education and leart
JEncouraging,
motivating to learn

e



Target group: general
population, specific target
groups: prisoners, migrants

18 LLP all over the region

v" Self-directed learning
ossibilities

v ICT supported learning

v' E-learning, blended
learning

v" access to knowledge,
learning, and information
for all

v Locally oriented workshops
and education programmes

Lifelong Learning Points (TVZU)

MODRE TOCKE, PRAVA ODLOCITEV!
Poiscite modre tocke vsezZivljenjskega ucenja v
vasi sosescini:

TOCKE VSEZIVLJENJSKEGA UCENJA

O
1
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= cbdna
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-
* enow knjfnice = encaknifrice
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Vocational Information and Counselling
Centre (CIPS)

Target group: Primary school
children (final grades) and
unemployed persons

Individual and group
counselling

Vocational orientation, career
planning and development
Presentations of jobs &
careers

Co-operation with schools in
vocational orientation
Cooperation with
employment agency and
employers

BN N K



" Knowledge Exchange

Target group: General
population

v" Centre for exchange of
information about the offer
and demand for various
skills and knowledge

v" Non-formal exchange of
information

Se ¢akas na svoj
zivljenjski klic?

RAJE POKLICI CENTER
VSEZIVLJENJSKEGA UCENJA
SAVINJSKA,

kjer ti bomo z veseljem svetovali pri izbiri
ustreznega zivljenjskega poklicain
izobrazevalnih moznostih, ki te bodo uspeino
pripeljale do njega.



Career planning workshops

Target group: Secondary
school students — esp. final
grades, and first
employment seekers

v" Support and help in career
planning and setting the
professional goals

v' Support and help in entry to
the labour market




otivation Workshops for stimulating e-
learning

Target group: general
population, participants at
LLP

v Promoting the use of
multimedia and e-learning
materials in self-directed
learning

v" Teaching people the skills
of e-learning

v Promoting and developing
blended learning




~ Active citizenship workshops

Target group: Locally focused
groups of people with
common interests

v Workshops for greater
involvement of citizens in
everyday social life

v Workshops improving self-
awareness and encouraging
personal growth




v’ Target group: Employment

Y

seekers, entrepreneurs — beginners
and already established,
candidates for self-employment

Two local development agencies
Promotion of entrepreneurialship
as a (long-term)
employment/professional option
Counselling and training in
entrepreneurialship to raise
business competences and skills

Entrepreneurial workshops

/

Kako premagam ovire
na poti podjetnistva?

Vsaka uspeina poslovna pot se pricne s
prvim korakom. Zakorakajte v Center
vsezivljenjskega ucenja Savinjska, kjer nudimo
brezplacéno podjetnisko svetovanjein
usposabljanje za podjetnike.



Promotion...

Promotional materials (brochures, maps, flags...)

B Newspaper announcements and articles (local and regional newspapers),
radio and TV broadcasts

B Special events and activities:

B Knowledge stalls
Oskar for Learning Award
Annual Days of Slovenian Guidance Centres
Slovenian Guidance Centres Newspaper
Festival of Education and Employment

B Portal site www.cvzu-savinjska.si



Knowledge stall



Oskar for Learning Award 2010



Datoteka  Urejanje PomoE

Pogled

Priljubliene  Orodja
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REPULLIFA SLOVEHILA cviu
MINGTRSTVO ZA JOLSTVD N JPORT  +ivimiies

a unija in

Partnerji v projektu

~—  UPI-Ljudsks univerza Zalec
1 Ljudska univerza Celje_
1 Ljudska univerza Rogaska Slatina

Solski center Slovenske Konjice -
Trede_
Medobcinska splosna knjiznica
Zalec

' Razwojna agencija Savinja

— HKazvojna agencija Sotla

-, Rario, Druzba za razvoj cloveskega

kapitala, d.o.0._

VSTOPNE TOCKE

Zalec
Celje
Celje
Rogaska Slatina

M@ CENTER VSEZIVLJENJSKEGA UCENJA SAVINJSKA

CVZU

SAVINJSKA

Prijava v sistem

Dod atne i i UP1- Lindska universa Zalec - $tevee obiska 845411 - Fowrered b gCampus - What's new!

-
eCampus



d the results...

Some figures for 2010

of participants in guidance

of counselling hours in guidance
of Lifelong Learning Points

of participants at LLP

of learning hours at LLP

of workshops

of workshops participants

of participants in career planning

workshops

No.

of job presentations (CIPS)

1760
3960
18
306

1300

No.
No.
No.
No.
No.
No.
No.
No.

2130

3699
18
632
1972

354
77



Realised Planned

Indicator 2008-2010 2008-2013

No. of participants in guidance (ISIO) 5713 10238 55,8
No. of counselling hours in guidance 10184 23040 44,2
No. of participants at LLP 1523 1628 93,5
No. of learning hours at LLP 4283 6066 70,6
No. of workshops 24 34 70,6
No. of workshops participants 617 408 151,2

No. of participants in career planning

workshops 157 200 78,5

No. of job presentations (CIPS) 36 8 450
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artnerships and networks

National level
The network of LLC

The network of local guidance centres

Project level (LLC)

Consortium of partners (8)

Cooperation with regional institutions

Local level
Local guidance network:

Strategic partners

Professional partners



National level

Ministry of
Education and
Sports

14
Lifelong Learning
Centres

Promotion

Monitoring
evaluation

Specific
objectives

Networking

Strategy 14
Local guidance
centres (with 5d
outreach
locations)

Development o
Training




Project level (regional level)

Adult
Education

Promotion Centres

~ Partnerships

@ Develop' . Consortium
ment
Agencies  Of partners
Different
locations —
< > i
Private accessibility
non-profit
institution

Various

Public
Library

(specific) target
groups
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Local level — Local Guidance Network

Employment
Service
(regional)

Local

mmonity STRATEGIC
Zalec PARTNERS

Development
agency Zalec

PROFESSIONAL
PARTNERS

Centre
for social
ministrative S il Educ'atio'nal
_ of Craft organisations,
Zurlllt and Small secondary schools,
alec Business

Providers of adult

“~_education

Zalec



Main goals of the local guidance network

Strategic decision making
Cooperation in guidance and information activities
Mutual databases

Mutual guidance materials for counse

participants Thtiecfod;()f
Planning , auditing and evaluation %Z'fngrclf
Promotion activities

Conferences, round-tables, analyses




Thank you for your attention.

Franja Centrih

Lifelong Learning Centre Savinjska / CVZU Savinjska
Adult Education Centre / UPI - ljudska univerza Zalec

3rd Annual Future Forum on Adult Education
Vienna, July 7, 2011



