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Brief description of the learning partnership
The European Language Portfolio (ELP) has successfully been integrated into the compulsory school systems of several European countries. In the field of adult education the use faces a variety of challenges, which can mainly be identified as stemming from the voluntary character of learning in this field. For these reasons, it is very important to gather, exchange and debate existing experience within adult education institutions concerning all steps of the implementation process.

The central aim of the project is therefore to exchange ideas and experiences among the partners about feasible ways of implementing the ELP. This implementation involves three factors:

-
Information strategies and procedure: Who to inform when about what? Internal (e.g. teachers information + training, learners, institution(s), decision makers) and external (employers, decision makers, general public etc.)

-
acceptance and dissemination of the ELP

-
cost  of the implementation and

The present learning partnership aims at establishing a network of institutions of adult education at different stages of the process of implementation that will provide joint resources in regard to the factors mentioned above as well as topics such as teacher training, course offers or “intercultural learning”.
Aims of the Learning Partnership
The European Language Portfolio (ELP) has successfully been integrated into the compulsory school systems of several European countries. In the field of adult education the application of the ELP faces a variety of challenges, which can mainly be identified as stemming from the voluntary character of learning in this field. Whether implemented as an integral part of language courses or as an additional offer for learners it is always of utmost importance to show learners the potential benefits of working with the ELP. For these reasons it is important to gather, exchange and debate existing experience within adult education institutions concerning all steps of the implementation process of the ELP.

 Aims and objectives of our Learning Partnership: 

1) The present learning partnership aims at establishing a network of institutions of adult education at different stages in the process of implementation, either piloting new versions of the ELP, adapting existing course systems in line with the ELP or establishing or revising their implementation strategies.  

2) After the development stage, the next crucial but also most difficult step is to introduce and embed the ELP into the educational systems. The central aim of the project is therefore to exchange ideas and experiences among the partners about feasible ways of implementing the ELP. This implementation involves three factors: 

-
Information strategies and procedure: Who to inform when about what? Internal (e.g. teachers, learners, institution(s), decision makers) and external (employers, decision makers, general public etc.)

-
acceptance of the ELP and 

-
cost of the implementation.  

3) Another central issue that has been identified by the participating institutions at the preparatory meeting in Nuremberg is the training of teachers to prepare them to use the ELP successfully and thus assist learners in their efforts to make profitable use of the ELP. The learning partnership sets out to establish a European network of institutions that will provide joint resources, i.e. curricula and materials for teacher training or a list of recommendations.

 4) Further issues that shall be addressed by the learning partnership are possibilities of adapting existing course offers to the demands of the ELP and generating new offers that make extensive use of the ELP.  

5) Additionally, the element of “intercultural learning” within the framework of the ELP, its advantages and limitations as well as its implementation in the language-courses will be discussed. 

6) With regard to acceptance it is necessary that the ELP, in particular the Language passport, is understood and considered as an instrument for documenting language skills. It is also important to spread information on its relevance for the EUROPASS, developed by the European Commission in cooperation with the Council of Europe. Awareness of the ELP needs to be raised among all actors involved: schools, adult education centres, politics and economy. Thus the project aims at discussing suitable ways of raising such awareness, e.g. by contacting European-wide acting companies. Exchange of good practice will take place as an important element of the project. In addition, evidence will be collected to strengthen the case for using the ELP with the actors involved. 

 7) Furthermore, the transfer and dissemination of innovative practices in using the ELP in each country (within an institution and to other national partners) as well as from one international partner to the other constitutes another important part of the project. As there was so much interest from other organisations across Europe who haven’t yet implemented the portfolio, we are also planning a dissemination-workshop at the end of the project (funded by other sources as well). Contact has already been established with:

The University of Maribor / Slovenia, the School of Foreign Languages, Hacettepe University / Turkey, the Estonian University of Life Sciences / Estonia, the Academy of Education in Bratislava / Slovakia, Bond van Nederlandse Volksuniversiteiten in Rotterdam /Netherlands, the University of Pitesti / Romania and quite a number of other organisations. 

8) During the course of the project it will be possible to identify specific strengths and resources of each partner and make use of synergy effects. The possible result could be a resource pool. 

9) Distribution of the ELP: Following the interim report by Rolf Schärer given to the Council of Europe implementation was most successful when the ELP was given out for free. However, this is not suitable for all situations where an ELP is to be implemented. It is therefore crucial to find ways of covering the cost at least for printing. Here again the project aims at exchanging ideas and information on good practice.
Participating Institutions
The organisations involved in the partnership all work in the field of adult education, and thus all support the idea of life-long learning. They are oriented towards all social groups covering e.g. improvement of personal and professional skills, basic skills and language learning. All of them are committed to the implementation of the Common European Framework of Languages. The partners have already had experience with the European Language Portfolio. Some of them have developed their own version of the portfolio (such as the Thüringer Volkshochschulverband or the Verband Österreichischer Volkshochschulen) and others are working with official versions (e.g. EDUCA – vzdelavaci centrum).

One of the advantages of the partnership is that they come from different countries and also represent different educational systems. The partners are also addressing different target-groups ranging from young people to senior learners as well as marginalised or disabled persons. Most of the institutions have a lot of experience with migrants learning the native language, people with basic literacy needs, or people with special needs. The ELP helps to identify the specific learning needs of each individual and for example shows them how to formulate new aims.
Austria: Verband Österreichischer Volkshochschulen (VÖV) 
Czech Republic: EDUCA - vzdelávací centrum 
Germany: Thüringer Volkshochschulverband e. V. 
Latvia: PSCL, the Public Service Language Centre 

Spain: Escuela Oficial de Idiomas de Palma de Mallorca
Sweden: Folkuniversitetet Lund
Switzerland: Migros-Genossenschafts-Bund
United Kingdom: CILT, the National Centre of Languages
Meetings
October 2007: Jena (Germany)
February-March 2008: Linz (Austria)
June 2008: Friedrichshafen (Germany)
October 2008: London (United Kingdom)
January 2009: Palma de Mallorca (Spain)
June 2009:  Jablonec (Czech Republic) 
Portfolios in Internet
Website of the Council of Europe:

http://www.coe.int/t/dg4/portfolio/Default.asp?L=E&M=/main_pages/welcome.html
http://europass.cedefop.europa.eu/europass/home/vernav/Europasss+Documents/Europass+Language+Passport/navigate.action?locale_id=1
http://www.coe.int/t/dg4/linguistic/
 

Austria:

http://www.vhs.or.at/186/
 

Germany:

http://www.sprachenportfolio-deutschland.de/
http://web.fu-berlin.de/elc/portfolio/de/index.html
 

Spain: 

http://www.oapee.es/iniciativas/portfolio/portfolio-esp.html;

http://www.oapee.es/iniciativas/portfolio/portfolios-validados-esp.html
 

Switzerland: 

http://www.sprachenportfolio.ch/
 

United Kingdom:

http://www.cilt.org.uk/qualifications/elp/adultelp.htm 

 

Others:

Eaquals-Alte:  http://www.eelp.org/eportfolio/index.html  (electronic)

Milestone-project: http://www.eu-milestone.de/index.php?spage=subcat&sid=196&vsp=1 

Minerva-project: http://eelp.gap.it/ (electronic)
Other interesting links
 

Council of Europe

http://www.coe.int/t/dg4/portfolio/ 

 

CEFTrain Project (Common European Framework of Reference for Languages in Teacher Training:

http://www.ceftrain.net/ 

 

European Centre for Modern Languages in Graz: 

http://www.ecml.at/ 

http://elp.ecml.at/ 

 

Integrate Ireland Language & Training

 http://iilt.ie/home/default.asp?NCID=1
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