It is often said that Switzerland is like Europe in a microcosm: multilingual, multicultural, federal but still a unit. Here a few observations which seem to support this statement.

Over 20% of the inhabitants of Switzerland are non-Swiss. To describe:
( the participation of these immigrants in Swiss life and work situations, 
( their integration into Swiss society and culture and 
( the efforts made by Switzerland to enable these 
is to describe a patchwork of systems, provisions and developments.

Legal dimensions:
Following the “legal path” to citizenship we can identify 3 steps:
1. Entry
2. Residence
3. Citizenship
Regulations in all three steps are based on national standards. These national standards though are a) formulated in a very open way and b) applied by different bodies at cantonal (county) and community level. Each canton or community organises and interprets the standards in their own way. This is the essence of Swiss federalism. A few random examples: 
 In the community of Wohlen, those with residence permits applying for( citizenship have to take a two hour test in German including an interview conducted in Swiss German.
( In Geneva all communities delegate the job of vetting candidates for citizenship to the canton.
 In the canton on Neuchâtel immigrants are required to reach a level( of competence in French (not defined in terms of the CEFR, but roughly around B1. In the canton of Bern immigrants are required to have a level of competence (around A1+/A2) in any Swiss language.
( Etc.
( Etc.
There is no one state regulation regarding language competence and/or support for immigrants in Switzerland: we have a multitude of these.

Agencies involved:
At the federal level we have:
 The Federal Office for Migration: coordinating various programmes( initiated by the federal government (usually involving financial support for projects and institutions and data collection and analysis)
( The State Secretariat for Economic Affairs: (coordinating and initiating projects for programmes for the unemployed)
 The Federal Office for Culture: promoting and supporting Romansh and( Italian (minority Swiss languages), literacy projects and projects involving heritage languages.
 The Federal Office for Professional Education and Technology:( promoting integration projects in the context of professional training.
( The Federal Office for Statistics: providing data
( The State Secretariat for Education and Research: Research projects
( The Swiss Conference of Cantonal Ministers of Education: Coordinating developments in primary and secondary schools.
At the cantonal level we have:
( 26 Cantons
( 26 Ministries of Education (see: http://www.edk.ch/e/eurydice/framesets/mainbwch_e.html )
( 26 Ministries of Trade and Industry
( 26 Cantonal Integration Offices
( Hundreds of communal offices, and activities aimed at supporting and/or regulating integration.

Otherwise there is a large variety of national, regional and local schools, foundations, associations and other bodies providing language support in a number of different ways to immigrants. These bodies benefit to a greater or lesser degree from the state agencies listed above.

Developments:
Over the past 5 years many cantonal and communal agencies have been sharpening up their rules and regulations concerning integration. A number of projects have been launched and new provisions (especially for the unemployed) put into place. This has been due to the increasing popularity of ultra right wing politics on the one hand and the reaction of more left-leaning employees of the state agencies listed above. However, there is still no common set of target groups and no common set of criteria for learning and teaching languages in an integration context.
In the field of language teaching (despite the confused context described above) the number of activities and events of professional associations (Eg.: language teachers in the various educational sectors) has been increasing. This means that the general level of professionalism on the teaching side has benefited.
A project to develop a portfolio for immigrants has been “on the way” for around three years but has not yet come to fruition.
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